












Market Gap
From Detection to Action
Current solutions answer:
"Where are the vessels?"
Ocean Sentinel answers:
"Which vessel should we inspect next, and why?"



Financial statement

COST

High-resolution satellite imagery, Paid service - Planet Lab,  

Software development and maintenance cost 

REVENUE

Annual subscription - Demo to Premium mode



Development Roadmap

Phase 1 – MVP Development (0–6 Months)
● Integrate Paid data from Sentinel-1, AIS, and regulatory data
● Develop vessel detection capability
● Deploy AI-based risk scoring
● Generate priority interception lists
● Build operational dashboard
Estimated Cost
€250,000



Development Roadmap

Next Phase (Months 7–12)
● Pilot deployment with fisheries authorities
● Validate risk-scoring models
● Test operational workflows
● Enhance recommendation engine


